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ART OF MANAGEMENT

ALAYSIA is now at a

-turning point and the

road ahead is bound to

challenginginrealls-
ing the vision of becoming a devel-
oped country by 2030, As the coun-
try matures, the aspirations of its
citizens have been evolving even as
we contend with the rapidly chang-
ing global environment.

This new millennium marks a
new era, [n which the employment
landseapeisfilled withthenewgener-
ationthat has gradually shifted from
academic pursuers to employees,
and, eventually, main playersof the
job market. This “new generation
employee”isabusting termin man-
agement academia that has trans-
formed the employment landscape,
where talent is bemmlng anew dif-
ferentiator.

+ The repercussions of globali-
sation have led the public sectors

globally to re-think their strategies
and visions, The Malaysian public
sector also faces similar heat and
turmoll due to the unstable world
labour market, such as the sharp
rise ingloBal talent movements due
to technology advancement.
Simultaneously, plan ning
and managing L& million publie
servants who offer services at every
level of the government, from local
authorities rightup to policymakers
atthecentralagencies, are indeedan
intricate and complex task. Hence,
in taking the public sector's good
work forward with bolder change
efforts, more deliberate, and a
greater sense ofurgency, it is time for
the Malaysian Civil Service toup the
ante on talent management.
Within the context of the Malay-
sian public sector, talent reflects
the key enabler to drive Malaysia's
economic transformation and to
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PUBLIC SECTOR MUST PRIORITISE TALENT

support an economy thart aspires 1o
be productivity-driven, knowledge-
intensive, and innovatlon-led. In
realising these goals. the Malaysian
public sector must emphasise on
talent management to sustain their
competitiveness. Talent manage-
ment denotes the highest priority
of management 1o keep the policy
objectives intact,

It is a new-fangled rerminology
that hasturned outto bean essential
axiom within the space of human
resources management. Talent
management, apart from signify-
ing leadership development or sue-
cession planning, is an integrated
approach of recruiting, developing,
and retaining talents in'the firm to
reap future benefits.

Talent manageément contra-
venes conventional traditions by
emphasisingthe role of top manage-
ment. This ensures that the human

resources functions are adhered to :

inplacingtherighttalentatthe right
time and position based on sultable
job functions inachieving organisa-
tional goals.

Managing people Is a delicate
art. The public sector should invest
in talent management strategies,
particularly in training and devel-
opment. Tralning and development
is an investment in acquiring skills
and upgradingemployee work skills
to perform duties effectively. Hence,
the public sector needs to carry out
policymaking and system of govern-
mentas each employee hasdifferent
capabilities and capacities.

The Malaysian public sectormay
confidently assert that it has the
Mational Institute of Public Admin-
istration (INTAN) touphold its com-
mitment to train officers. INTAN
is equipped with a wide range of
subject matter experts who train

civil servants to attain a high level
of competence. Above all, INTAN,
which embraces virtual learning
tallored to the current needs and
development, has an advantage for
modernising its talent development
Programmes.

This approach may ease the
burdéen of retiring baby boomers,
whereby the transition and the
transmission of knowledge and
skills to new generation employees
will be smooth. In short, profound-
Iy embracing talent management
serves as a booster to escalate pro-
duetivity and allows engagement
of employees to their jobs within
the public sector asan ultimate real-

iy.

DR BATHMAVATHY DALAYGA
Public Policy and Governance Cluster
Mational Institute of Public
Adminiatration [NTAN)



